2020 ANNUAL REPORT

THE DEPARTMENT OF FUN

Retrospect:
A Look Back at 2020

Some of 2020's highlights include welcoming Angela Daniel in her new role as
Recreation Director, new Park Board Commissioner Bruce Bestul and a new City of New
Haven administration team led by Mayor Steve McMichael. In February the Park Board
accepted Alison Adam's generous donation of her Marylands Farm property. In
September the Jury Park renovations were completed which included tennis, pickleball &
basketball courts and ADA artificial playground surfacing. $200,000 of this $468,000
project was funded by a federal LWCF grant administered by the Indiana DNR.
2020 had it's challenges as well. On March 6th Governor Eric Holcomb issued an
executive order declaring a public health emergency. This would be the first of many
COVID-19 executive orders which dictated how we operated for the remainder of 2020.
All park facilities including the community center, park offices and fitness center were
closed March 16th and part time staff laid off. Playgrounds were closed March 25th. On
May 1st the Governor announced Indiana's Back on Track 5 stage reopening plan. Due to
this plan's restrictions the Park Board voted May 11th not to open Jury Pool in 2020 and
they were soon joined by 60 other public aquatic facilities across the State which chose
not to open as well. Park offices reopened June 8th and the fitness center June 22nd. The
playground craft sheds at Meadowbrook and Schnelker Parks did open with reduced
hours and working with LEARN Resource were able to provide much needed free
lunches. The Senior Room at the community center did not reopen and most senior
programing was canceled.
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$750,000

2020 revenues were $1,034,344 compared to
$1,316,094 in 2019. The majority of this $281,750
difference is due to Jury Pool not opening in 2020.
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2020 expenses were $1,101,056 compared to
$1,336,057 in 2019. The majority of this $235,000
difference is due to canceling some summer
programing and Jury Pool not opening in 2020.

Recreation
Director
Report

FALL
MARKET

2020 Recreation Director Report
The role of the Recreation Director with the New Haven-Adams Twp. Parks & Recreation has always been to offer
a variety of quality programs year-round in collaboration with the Youth Activities Coordinator, Nature Programs
Director, Events Coordinator, Fitness Manager, and Playground Director. In a normal year, three program guides
showcase this assortment of programs and events offered to New Haven and surrounding communities.
However, 2020 turned out to be anything but normal with the introduction of the COVID-19 pandemic. The
pandemic brought not only sickness, but also shutdowns, social separation, loss of jobs, and a range of emotions
to our community. As a result, the role of the Recreation Director switched its focus to provide socially safe
quality programs/events to serve the well-being of our community.
Youth programs went through a lot of changes this year. I, Angela Daniel, took over the Recreation Director role
in January leaving a vacant Youth Activities position. The Youth Activities Coordinator position was filled in
February by Kaitlyn Brown. One month later Kaitlyn was laid off with the Covid-19 shutdown leaving all youth
programming to the Recreation Director. We could not have in person craft classes, so the Carryout Craft
Program was created. This was a free and simple craft kit, distributed drive through style, to children/parents of
children. The feedback received was overwhelmingly positive. So many appreciated and looked forward to the
next Carryout Craft. In June, Kaitlyn was recalled and continued the Carryout Craft Program and began planning
for in person classes again. After careful planning and preparation we were able to offer classes and events
safely to the children in our community again. Busy Bee’s, the annual Daddy Daughter Dance, the Princess Tea
Party, and the Monster Bash Family Halloween Dance were all successfully held in accordance with local
mandates.
The Fitness Center celebrated its third year of operation, but quickly came to a halt (as did the rest of Indiana)
with a mandatory shutdown that began March 15, 2020. All Fitness Center staff was laid off shortly after, but the
shutdown turned out to be a blessing in disguise for the Fitness Center. After seeing a steady decline in fitness
class participation and dealing with hiccups in the new computer system, the shutdown provided a much needed
time to focus on deep cleaning, reorganizing, problem solving our computer issues, and rethinking the fitness
class framework. In June, the Fitness Center reopened with protocols for Covid-19 in place. Our facility has been
praised for its cleanliness in the past and continues to remain clean and safe for our patrons. In October, the
decision was made to hire a full time Fitness Center Director, as the responsibilities were growing beyond the
Recreation Director. The Fitness Center, fitness classes, and child watch no longer fall under the Recreation
Director’s umbrella. The new Fitness Director, Joe Guise, started December 1,2020.
The Outdoor Recreation Program (Craft & Activity Sheds) was the only summer programming offered during
2020 due to Covid-19 restrictions. The summer recreation staff under the leadership of 5 year Playground
Director, Haylee McBride, and served our community safely and well during the uncertainty of the summer. The
Outdoor Recreation program is open 8 weeks during the summer and visited by hundreds of children. It
provides fun, outdoor recreation for youth in the community. There is a more detailed report on this program
included in this annual report. Our Tennis program, Nature Center program, and Community Garden program
did not operate due to no or low staffing as a result of Covid-19 happenings.
The Youth Basketball Program run by coordinator Casey Yoder was cancelled for the 2020 season. After several
attempts to coordinate the space for the program, Covid-19 restrictions would not allow for our program to be
held in the usual facility. Casey is looking forward to coordinating the 2021 season.
Senior Citizen programs came to a screeching halt as a result of Covid-19 restrictions. This was very
disheartening as many seniors in the community enjoy weekly and monthly senior focused programs at the
Community Center. The creation of the Hickory News: Senior Newsletter opened communication to our senior
community about new offerings like Senior Carryout Crafts and Parking Lot BINGO.

Event Coordinator, Sue Grossnickle, planned a full year of Motor Coach trips and all of them were cancelled
because of Covid-19 restrictions and mandates. The Senior Christmas Party was postponed until 2021 because
of new Covid-19 restrictions and mandates. Despite many community events being cancelled, Sue continued to
coordinate outdoor events as usual leading to the success of the two following Park events.
The third annual Music, Market, & Munchies Event (M3) was held in July despite the uncertainty of Covid-19.
The vendors wore face masks, had plenty of hand sanitizer, and their booths were spread out as part of the
Covid-19 safety measures put in place. Attendees were asked to social distance and wear face masks when
social distancing was not possible. Masks were mandated by Governor Holcomb the last week of the M3. This
4 week series typically had bands all 4 weeks, but this year there was only 1 local solo artist, a karaoke night,
and 1 regionally known band to close out the season. Food trucks and market vendors were also in
attendance each week. We were blessed to be able to offer a fun experience for the community that had
many festivals cancel during the Covid-19 crisis. The M3 was again a success and proved to be a popular
event despite the circumstances.
The first ever Fall Market was held in September of 2020. This three week open air market was a welcome
addition to the New Haven community. Held at Schnelker Park, the Fall Market featured vendors selling fall
produce, crafts of all kinds, baked goods, and more. The Chili & Soup Cook off and Fall Dessert Contest were
great additions to the Fall Market and even sparked some friendly competition for future years to come. The
Fall Market was well attended by the community and has been highly requested to continue in 2021.
The annual Pancake Breakfast with Santa was
cancelled due to Covid-19 restrictions. Instead, the
staff held the “Nacho” Normal Christmas event where
participants scheduled times to visit a socially safe
Santa, picked up a nacho meal kit, and picked up a
Christmas carryout craft. This event was not your (as
the play on words suggests) normal Christmas event,
but it was safely enjoyed by 75 attendees.
The Recreation Staff continues to look for new
programming ideas to offer the community.
Collaborations with community organizations continue
to be an instrumental part of successful programing,
as well as having knowledgeable and qualified staff
assistance to make the programs run smoothly. No
part in our team was too small to acknowledge. I am so
thankful to all the staff for working so hard to help
make the New Haven Parks and Recreation a shining
part of the community during some of our nation’s
darkest times.

With Gratitude to the Community,
Angela Daniel

Playground Director
Report

2020 Playground Director Report

The New Haven-Adams Township Park and Recreation Department’s 2020 playground season opened on June 8th
at 10:00 a.m. and closed on July 31st at 3:00 p.m. This summer, craft sheds were open to the public at
Meadowbrook Park and Schnelker Park. The sheds were stocked with craft supplies, games, sports equipment, and
3-4 playground staff. Both parks offered a variety of craft options, games, and activities to spark interest in all age
levels. They created unique games and activities to hold on a daily basis free to the public. The parks were open daily
Monday through Friday from 10:00 am to 3:00pm, apart from July 3rd, in observance of the 4th of July holiday.
Due to COVID-19, Jury Pool did not open, which resulted in making the choice not to open the Jury Craft Shed this
summer as well. To keep the playgrounds as safe environments for all that visited, staff cleaned the equipment and
craft supplies an hour before opening to the public and for the last hour of the day after closing. All crafts and
activities were free to everyone this summer to avoid exchanging money with others. This change brought a lot of
new families to the park, and caused them to return frequently, becoming new park regulars.
This summer, the playground staff focused on weekly themed activities. Each week had a new theme and crafts to
match the theme. Some of the themes were Superheroes Week, Medieval Week, Shark Week, and Back in Time
Week. With these weeks, some of the favorite activities among all were themed bingo, Furry Friday, archery, and
snow cones. Popular crafts related to the themed weeks were t-shirt capes, tie dye, squishies, and bird feeders. The
children also enjoyed the usual crafts offered such as friendship bracelets and iron art, as well as activities like 8
square box ball, ball tag, and the slip ‘n slide. Wednesdays at Meadowbrook Park were designated as water
Wednesdays, and children came prepared each week for water games. Water relays, water limbo, and water balloon
baseball were just a few examples of the fun variety of games played throughout the season.
During the weeks at the park, along with all the exciting
activities and crafts at each park, Schnelker Park and
Meadowbrook Park hosted the free lunch program for
the fifth year provided by the LEARN Resource Center.
Each day, both parks would serve a free lunch to any child
18 and younger. Lunches were served between the hours
of 11:30 am and 12:30 pm. Each child was served one
protein, one fruit, one vegetable, and one milk. Every child
had to take the entire lunch, but packaged items were
able to be shared between children if they wanted.
Schnelker averaged around 30 lunches served per day
and Meadowbrook Park averaged around 25 lunches
served per day. These lunches attracted families to the
parks to play and gave children a nutritious, free lunch
each day. Some of the favorite lunches served were
walking tacos and pizza Fridays. Most families would
come to the parks before lunch was served to play games
and make crafts, and stay after eating for a while to
continue activities. The staff members were responsible
for helping prepare lunches, serving lunches, and making
sure the park stayed clean of any left over trash. After
lunch, normal games and activities would resume with
the playground staff. This program has proven to be very
popular the last five years and families came every day for
this great opportunity. Many parents and children gave
compliments that the lunch quality was great and the kids
loved the lunches.

The playgrounds had fairly consistent attendance all summer, given weather circumstances and changes due to
COVID-19. Even on the days that did not provide ideal weather, children and families still visited for lunch and crafts.
On the days that provided ideal weather, Schnelker Park saw over 100 people throughout the day. The total
attendance number between both parks was 4,131 people. Schnelker Park saw a total of 3,432 people throughout
the 8 week program. Many families would visit the park for an hour or two, usually around lunch time. While many
people visited the craft shed at some point in their visit to the park, there were also some large groups that would
frequent the playground. Almost daily, LEARN Resource Center would bring roughly 30-40 children to play at the
park after lunch. New Haven United Methodist Church would also bring their daycare children to the park often.
Meadowbrook saw a total of 699 people over the 8 weeks. While their attendance number is significantly lower than
Schnelker Park, Meadowbrook Park served their children for the entirety of the day. Most days, there were already
children at the park before opening, and they would stay past closing time. The children that visited the
Meadowbrook Craft Shed played games, crafted, and sat with friends every day, forming friendships throughout
their neighborhood.
The New Haven-Adams Township Parks and Recreation Department is very fortunate to have such a wonderful
group of talented and dedicated employees, and beautiful and well-kept parks. The staff was willing to step up and
complete a variety of tasks which included, maintaining safe playgrounds, helping to set up various events, and
providing supervised activities. The entire staff was dependable, creative, flexible, and constructive. The staff
showed a passion for the craft sheds like no other this summer. They went above and beyond to provide a safe and
fun summer for all that visited. The playgrounds offer a variety of excellent activities and services that improve our
community and benefit its children.
It has been a great pleasure to serve as the Playground Director for the New Haven-Adams Township Park
Department for the past 3 summers. I was incredibly fortunate to work with such an amazing and dedicated staff. I
wish to thank the Parks Department office staff, the director, and the board members for instilling their trust in my
abilities as the Playground Director.
Respectfully,

Haylee McBride
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One of the more difficult decisions we had to make during 2020 was what to do regarding
opening Jury Pool. Our normal pool operating season is Memorial Day weekend thru midAugust. The Indiana State Board of Health provided public pool opening guidance
through the Allen County Board of Health on May 5th. Recommendations included
operating at 50% capacity which in our case is 364 patrons, we have averaged over 500 in
the past. We need to enable & promote social distancing keeping patrons who were not
in the same household 6’ apart, facility employees were required to wear face coverings
when in areas accessible to patrons, the only exception was lifeguards once in the chair.
Based on these significant restrictions on operations, attendance, and strict social
distancing requirements, the Park Board determined we couldn't safely and responsibly
open the pool in 2020. One positive note to not opening, it allowed our maintenance
department to do much needed repairs in house, saving $20,000+ over hiring a contractor
at the season's end. This savings will be used to renovate the water slides.

Looking forward to opening in 2021!

Even operating during a pandemic the maintenance
department was able to get a lot accomplished in 2020.
Here are some of the highlights.
Complete servicing of entire fleet, including small motors, implements, and and off
road equipment.
Jury Leisure Pool overhaul, removal of failing tile, replacing with structural concrete,
and applying coats of pool paint.
Jury playground resurfacing working side by side with hired contractors to ensure
proper installation and to complete the entire project within our budgetary
constraints. I.e. installing the shade structure, grading the surrounding area and
preparing the site prior to construction.
Overseeing the entire tennis court reconstruction to include pickleball and
basketball, answering questions and solving problems as they arose.
Coordinated efforts with New Haven Baseball Association to repaint all baseball
related buildings to one updated color, graded all diamonds weekly as time and
weather would allow, maintained safety first approach to any and all other updates
requested by both baseball and softball.
Kept the mowers running all day every day of the work week ensuring clean, safe,
and attractive parks for all to enjoy.
Updated all cleaning practices and procedures to accommodate new and stricter
cleaning guidelines recommended by the CDC to ensure a best practice scenario in
fighting the outbreak
We have a wonderful hard working committed maintenance staff that take pride in
providing our community with well-maintained playgrounds, athletic fields, ball
fields, pavilions, pools, various hard courts, restrooms and multi-use facilities, river
greenway trails and park greenspace.
2020 was full of difficult challenges posed by the covid-19 pandemic. We all came
together as a team and worked together to face the challenges head on overcoming
multiple logistical issues and ultimately, we had another very successful year in spite
of these challenges. We optimistically look forward to the challenges and successes
that 2021 is sure to bring.

Jury Park

Improvements

Included were tennis, pickleball & basketball courts and ADA artificial
playground surfacing. $200,000 of this $468,000 project was funded by
a federal LWCF grant administered by the State DNR.

