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Mayor Steve McMichael
2022 STATE OF
THE CITY ADDRESS
Thank you for joining us today and thank you to GFW for sponsoring today’s event and lunch. Thank you also
to Roman, this year’s MYAC President for his State of the Youth Address.
Our community, like every other community, has faced tremendous challenges over the past 2 years. I would
like to take a few minutes to share some of the ways your city has responded:
The city successfully created and dispersed a COVID relief grant program, that infused $237,500 for local
businesses affected by the pandemic. We put protocols in place to keep our staff and citizens safe so the city
could remain open for business. In March, we helped lead the way towards normalcy. As soon as Governor
Holcomb lifted the state mandate, so did the City of New Haven. Over the last 2 years we created new
events, to bring the community together, we brought back Citizens’ Academy, MYAC, and more.
New Haven is a strong and resilient community, and like I have stated for nearly 2 years, I believe and trust
that New Haven residents will make the best choices for themselves and their families.
2021 was a groundbreaking year in our community. Today’s sponsor, GFW, is helping us to build a nationally
recognized economy in Northeast Indiana. As part of the Great Lakes Region’s fastest growing Metro Area
our opportunities are immense. With GFW’s support, New Haven is capitalizing on this momentum to build a
regionally recognized economy and community. I would like to thank John and the entire GFW team for being
such amazing partners with the City of New Haven.
I would also like to acknowledge and thank our City Council: Jeff Turner, Craig Dellinger, Mike Mowery,
Matthew Kennedy, Dave Cheviron, and Terry Werling.
As a former member of City Council and Council President, I know how hard each of your Council
members work to make New Haven a great city. In 2021, City Council supported the administration’s bold
vision to move New Haven forward. Your city team, the administration, Clerk Treasurer, and City
Council are all working together to Move New Haven forward. Thank you, Council members, for your service.
I would also like to acknowledge and thank our Clerk-Treasurer Natalie Strock. It is a pleasure collaborating
with her and her team every day. We are collaborating to Build a Better New Haven on a daily basis.
I have the pleasure of working each day with a dedicated team of amazing employees, over 150 strong. Your
City’s staff takes immense pride and does an amazing job in providing services to you and the
entire community.
In late 2020, we had a third party, VS Engineering, rate every section, and every block of our street system; a
system spanning over 80 miles. The study confirmed what we already thought, we have large needs for
infrastructure improvements. Needs that are far greater than our financial resources. We have developed a
plan and have started to implement it in 2021. We will be investing millions of dollars as we get caught up on
deferred maintenance on our infrastructure. In fact, between now and 2025, we have more than $35 million
dollars of capital improvement projects planned.
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The long-awaited INDOT Landin Road reconstruction phase I was started. This phase, costing approximately
4.5 million dollars, completely replaced the pavement from Powers to approximately 75’ north of the tracks,
including the Rose Ave and Broadway Intersection. The improvements include pedestrian access, streetlights,
and much more. This long-needed improvement will be a beautiful gateway into our great community and
historic downtown when completed! Thank you for your patience as the contractor experienced numerous
setbacks caused by soil conditions, the railroad crossings, and the construction of the retaining wall. I know
that everyone - including myself - was inconvenienced by the closure of the road. Because of this, Phase 2
was modified to include movement of south bound traffic into downtown for most of the construction season.
In 2021, we paved Bremer Road, an important and often forgotten path to some of our local businesses,
including Trelleborg. Also, in 2021 the back half of Sunnymede was resurfaced; a long deserved and needed
improvement. Over three miles of streets were maintained by adding crack sealing, which added life to these
roads to keep them from further premature deterioration. Our Community Crossing project in 2021 was the
completion of Green Road from the entrance of Windsor Pointe to Willow Bay. And as promised in last year’s
State of the City in March, Lincoln Highway was repaved from Broadway to the point, and was reconfigured
for safety improvements to include a center turn lane and bike lanes, also eliminating the bottleneck at
Hartzell with dedicated left turn lanes. For 2022 we will be rebuilding Woodmere from Moeller Road to the
East Allen Career and Tech Center, finishing phase 2 of the INDOT Landin Road, preserving miles of streets
thru crack sealing, and we have also applied for a community crossing grant to help us resurface
approximately 11.5 lane miles of streets.
In the last 2 years, we are communicating in more ways than ever: a new website with easier access to public
information, a vibrant social media presence with over 3100 followers, live streaming of Board of Works and
City Council Meetings, and the implementation of See, Click Fix – New Haven’s 311 Online app. This app
allows you to better communicate with your city staff about various things, from pothole reporting to missed
trash pickup and streetlight outages. New Haven 311 is available to download and use now.
New Haven needs abundant, safe, clean drinking water, and wastewater disposal - essential services that are
available at the lowest cost possible. The Administration along with the Clerk Treasurer and the Public Works
Department have been working hard to identify additional cost saving measures and internal policy changes.
We will not let up on looking for the best way, at the lowest cost possible, to provide these services while I am
your Mayor, including my commitment to find a sustainable replacement for the previously agreed upon long
term control plan. We believe we are close to receiving approval from IDEM to modify the current consent
decree, a change that will save each rate payer hundreds of dollars per year in rate increases which would
have been implemented to fund the previously agreed upon project.
In 2020 we successfully negotiated an interlocal agreement with Allen County so that bridges in New Haven
would receive maintenance and repairs. This agreement saved millions of dollars for New Haven residents.
And very soon, you will see the rehabilitation of the Lincoln Highway bridge and Main Street Bridge.
Our relationships with elected officials at the Federal, State and County levels provided New Haven a seat at
the table in many discussions affecting our future. From GFW to the US 30 Coalition and Northeast Indiana
Mayors and Commissioners Caucus - where I serve as Chair - our city’s interests are being represented and
has an impactful voice at the table.
I continue to advocate for common sense approaches to government and for fairness. In 2021, I testified in
favor of HB 1238 – a Bill to create the Northeast Indiana Strategic Development Commission - ensuring a
strong region for New Haven and all of Northeast Indiana. When it became law, Speaker of the House
Houston appointed me to serve as one of the 9 initial members, where I currently serve as its Treasurer.
We also worked with our partners, the Allen County Commissioners, to expand the Main Fire Station on
Hartzell Road. This expansion opened in July and immediately served as a vaccination site and will also be
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used as an emergency shelter during times of natural emergencies like the ice storm of 2008 and the 2012
Derecho. This facility has been used dozens of times since opening for community and public safety training
events.
Our Senior Staff lead their departments following our core values of Integrity, Community Focus,
Transparency, Forward Thinking, and Drive.
Over the last 2 years, the Senior Staff Members of Team New Haven and I have reviewed policies,
implemented efficiencies, and re-evaluated nearly everything your city does on a daily basis. And this past fall
we had the first ever City Strategic Leadership Retreat where our Senior Team learned about servant
leadership, and how to avoid burnout. At this time, I’d like to recognize Team New Haven:
Fire Chief: Josh Hale
EMS Chief: Doug Call

Police Chief: Jeff McCracken
Parks Superintendent: Mike Clendenen
HR Director and Chief of Staff: Elizabeth Hoffman
Public Works Director: Dave Jones
Director of Development Services: Rob Gutierrez
Community and Economic Development Director: Pone Vongphachanh; and
DebAnne Smith as the Mayor’s Executive Assistant.

From fighting fires to providing safe drinking water, from collecting leaves to plowing snow, from plan review
to economic development, from protecting our community to growing our community, and from offering
programs to working with residents to teach them more about how the city of New Haven operates - together
your city team works hard for you every day to make New Haven the Best Place to Live, Work, Play, Run
a Business, and Visit in Northeast Indiana. Essential Services, Recreation, Community Building; that is a
typical day for Team New Haven.
In 2021, we restructured Engineering, Planning, Zoning, and Community & Economic Development into
Development Services - removing silos and making the ability to do business with the City of New Haven even
more efficient.
We have been busy meeting with many businesses and developers who are interested in investing in our
great community. We also made dozens of visits to area businesses. These visits were to get to know the
leaders of the business community and find out how the community can help them grow their businesses and
in turn, grow the community.
We are on course to see tens of millions of dollars of outside investment occurring in our great community
over the next few years. The redevelopment of the 930 Corridor from the New Haven Avenue split to Norms
Point has been a focal point, including working with a nationally recognized agency to develop a blueprint to
reinvigorate this gateway to our great city. Housing is being planned for areas on the North and South Side of
the city. CASAD depot is scheduled to break ground in just a few months in what will most likely be the largest
project and investment ever in our great city… for now at least!
We are also working on potential plans for the long dreamed of Youth Sports Complex. I can’t wait till next
year’s state of the city to talk about everything that happened in 2022. Promises have been kept, and we’re
moving New Haven forward.
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As I mentioned earlier, the Fire Station addition was finished in July and the first event was a drive thru testing
and vaccination site for the Indiana Board of Health.
Keady Gene Cove was not only completed, but phase 2 of another 50+ units is under construction. In September I was honored to attend the Indiana Housing and Community Development Authority’s housing conference in Indy, where this project was awarded as the best new Senior Housing Complex in the State of Indiana
for 2021!
As you probably saw when you arrived today, the Community Center Park is nearly complete. We held the
ribbon cutting and dedicated this new park back in November. I was excited to see the facility being used
within just 30 minutes of the ribbon cutting! As I have often mentioned, this will be the “Hub” and a wonderful
place for families to meet.
The spec buildings at the Continental Diamond Tool campus were filled even before they were completed,
with Sauder expanding their New Haven footprint into one of the buildings, and Lunar Distribution moving
their headquarters to the other.
We saw a record number of new home permits in 2021 with 141. Almost the entire snow-covered field in the
video from March is now covered with dozens and dozens of new homes, and the last section of Greenwood
Lakes is now ready for even more homes. The number of permits is quite an achievement as the 2020 census
indicates that during the prior decade only 348 new housing units were constructed! That’s 40% of an entire
decade in just one year, and we have every reason to believe that this record will be broken this year. That’s
impressive! We are growing!
As I also mentioned earlier, the contractors ran into some major problems on Landin Road, but we’re moving
forward and phase 2 will be completed this year. The contract bid for the Woodmere project will be next
month with construction hopefully this Spring and Summer. We continue to move New Haven forward!
Our top priority is the community’s safety. As I stand here today, I am happy to report that we now have 24
sworn officers. This is a 20% increase in the last few years. We also have added an additional full-time dispatcher and updated our dispatch equipment. Body Cameras also have been purchased and are being used
by our officers. As I mentioned earlier, we have remodeled and added onto our main fire station. The downtown station was also remodeled and is home now to an ambulance and crew. Both a new Fire Engine and
ambulance have been ordered. The East Central Fire Territory was created and began service earlier this
month, bringing additional services and safety to the community. And finally, members of the New Haven Fire
& EMS Department were rightfully changed to the same retirement system as New Haven Police. A change
that was needed to take care of our firefighters and medics - just like they take care of all of us every day.
Ladies and Gentlemen, there are far too many things to mention here today since we’re meeting during the
noon hour however, this demonstrates that we’re making progress, we’re growing at record speed, we’re
working with great partners, we have a dedicated city team and we’re not stopping because we will not waiver
in our quest to continue to make New Haven an inclusive, welcoming place for all. New Haven will always be a
great place to live!
The state of New Haven is strong, but that does not mean that we do not face challenges. Where some see
challenges, I see opportunities - opportunities to introduce our great community to more residents and more
businesses. We will continue to lead with a bold vision for New Haven and our future. Our goal is to make New
Haven the number one 3rd class city in our region. But we have only just begun. Our Bold Vision will guide us
into the future.
Today, I am proud to introduce this year’s Mayor’s Choice non- profit. Every year I recognize a New Haven
Non-Profit as the “Mayor’s Choice” for the year. In 2020, for the inaugural designation, I chose the New Haven
Food Bank.
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In 2021, in conjunction with their 25th anniversary, we honored The Power House as the Mayor’s Choice
Non-Profit.
This year, I’m proud to announce Learn Resource Center, as the Mayor’s Choice Non-Profit for 2022.
New Haven is full of great people, people that give without seeking glamour or recognition, those who
give time, treasures, and talent to the community. One who understood servant leadership was Bill
Fritcha, I knew Bill, but after hearing dozens of stories of his compassion, caring and giving over the years
since his passing, I have been amazed at just how much he gave with never wanting anything in return,
including the acknowledgment of what a great man he was and what a legacy he left.
Like all of those who have given back by getting involved in the community, volunteering your time, blessing those in need with your own resources, or by giving back in another way through your own talents, we
ask that you join us and volunteer like so many other special people have done. That is what makes this
community great!

As you leave today be sure to pick up a copy of our annual report highlighting the accomplishments from
each department in 2021.
Thank you for coming out this afternoon. God bless you. God bless New Haven, and God bless the United
States of America.

Mayor’s Choice Non-Profit 2022
LEARN Resource Center provides summer programs, before and
after school care for students in grades K-6 grades.
LEARN Resource Center has served thousands of children and their
families since 1966.
610 Professional Park Drive
New Haven, IN 46774
(260) 749-9516

LEARN Resource Center exists to inspire, motivate, and empower
each child to do his or her very best in school and in life.
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In Memory of Floyd Ball Jr.
We want to take the time to honor one of our beloved City Council
members, Floyd Ball. Floyd was never one to take it easy, and
even at 84, he was such a pivotal member of our community!
From his early career at International Harvester, to his later
retirement where he still worked part-time for his son and the
Dollar Tree; Floyd showed us all how to live with honor, integrity,
and generosity. Floyd was a vet who served in the United States
Army and showed his dedication to his country and community by
volunteering his time to our local City Council. He showed us what
it truly meant to be a resident of New Haven though his values
and his dedication not only to our community, but to his family
and friends. Floyd will truly be missed.
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2022 State Of The
Youth Address

Roman Doust
At the end of the semester, a sophomore chemistry teacher asked her students, “What was the most
important thing that they learned in the lab? A student raised his hand and said, “Never. Lick. The. Spoon!”
All jokes aside, good afternoon! Mr. Mayor, members of City Council, distinguished guests, and fellow citizens
of New Haven! My name is Roman Doust. I am a Junior at Woodlan Jr./Sr. High School and the President of
the Mayor’s Youth Advisory Council. my pleasure to come before you today to deliver the Annual State of the
Youth Address.
For those of you who may not know who we are, we are the second generation of the Mayor’s Youth Advisory
Council for New Haven. We have been together now for a year and a half and have worked hard to make
ourselves known in this community.
Through the commitment and direction of our mentors, Mayor McMichael and Youth Director Deb-Anne
Smith, MYAC continues to develop and grow in a positive direction.
The mission of the Mayor’s Youth Advisory Council is to provide direct input on policies and practices that
may affect teenagers. MYAC also fosters relationships with other young people and can serve as a
communication link between our leaders in local government and the young people of New Haven.

Government can play a critical role in positive youth development and the transformation of young adults in
their community. Municipal government is the first and most accessible government that responds to the
basic needs of families and children. The New Haven Mayor’s Office has found ways to involve young people
in decision-making and community events – and for that, we are grateful.
MYAC works to go beyond “youth issues” and service projects. This organization allows us to serve as a
forum for youth voice and also allows us to form valuable skills that build leadership, teamwork and decisionmaking. We are able to meet with elected officials on both the local and State level, and it gives us the
opportunity to determine our own paths in public service.
Franklin Roosevelt said, “We cannot always build the future for our youth, but we can build our youth for the
future.” Serving my generation with excellence will mean that my generation can then turn around and
“lead” a new generation with excellence. Again . . . serving my generation today, with excellence will mean
that my generation can turn around and “lead” a new generation with excellence tomorrow! Boy that’s
powerful. In order for us to impact the future, we’re asking that every adult here today remain committed to
help offer the leadership tools we need to succeed.
There are so many things you can give young people – one of them is roots. We need New Haven to remain
a community that maintains a small-town atmosphere but stays economically competitive with jobs. That way,
my peers and I will want to return to our hometown and establish our own roots here for yet another
generation to live.
We have had doors opened for us - and we are proud to walk through them because one day, when we
become business owners or serve as mayor or other elected officials, we will be able to open those doors to
prepare yet another generation to lead. Everyone hopes that young people will return back home rather than
leave with our talents and let another city benefit from the resources we gained right here in New Haven.
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2022 State of the Youth Address
A leader is someone who demonstrates what’s possible. What our organization has seen is that Mayor
McMichael has been working hard to do just that. Mayor McMichael has been hard at work to expand New
Haven with more residential growth and more business growth offering more job opportunities. He is building
a stronger community to make New Haven a better city - one where your young people today will want to
return home and invest our lives in a community, we are proud to call ours. Thank you again, Mayor
McMichael for investing in the community and for preparing an even better New Haven that will continue to be
a sense of pride for future generations.
In addition to the leadership opportunities provided by Mayor McMichael, I am also blessed to have leadership
in my own family. My grandfather, William Royce, who is with us today, is the Allen County Treasurer and a
local leader who supports me in my leadership path. Thank you for your support.
Mayor McMichael is the local leader of New Haven and not only supports the young people in this community
but prepares our young people of MYAC to thrive. Thank you for your guidance, direction, and wisdom in
shaping us to become leaders for tomorrow.
Ladies and gentlemen, because of this support by our local leaders, I stand before you today pledging my
commitment and dedication as a young leader in my community as I hope to become an elected leader one
day as well.
MYAC was busy in 2021. We assisted with the Citizens’ Academy registration, restored the gazebo in Canal
Landing Park in three phases, presented our State of the Youth Address, made presentations to the Park
Board and offered our own power point presentation of MYAC during the Citizens’ Academy program. We
made a MYAC video of our organization, made presentations in local schools to promote our program, and
worked with large corporations through Project H.O.P.E., and held a local food drive challenge which
included: SDI, Continental Diamond Tool and B.F.Goodrich. At the end of the drive, we sorted over 2,100
pounds of donated items!
2022 likewise will also be a busy year. We look forward to meeting with our City Council representatives for
an informal meeting with our local elected leaders. We plan to present our MYAC group again during the
Citizens’ Academy this spring. In May, we are working to host and network with other Mayor’s Youth Council
members throughout the region. This would include: Fort Wayne, Columbia City, Angola and Kendallville.
Later this fall, we plan to host a teen town hall meeting seeking to promote youth voices on current teens
issues. We also plan to offer a written leadership essay event throughout the local schools.
The Mayor’s Youth Advisory Council was reinstituted by our Mayor, is successful by the direction of our Youth
Director, and is sustained by the generous support of our local businesses. We would like to take a moment
and recognize our current sponsors who believe in this organization through their support.
•
•
•

B.F.Goodrich
Don R. Fruchey
Eagle Contracting

•
•
•

Korte Electric
Murphy Insurance
NIPSCO

•
•
•
•

Partner’s 1st Credit Union
Paulding-Putnam Electric Co-Op
Rack and Helens
Robinson’s Wrecker Service

Because of your generosity and continued support, we remain in a position to do more things that will benefit
MYAC and New Haven. Thank you.
We’d also like to recognize Deb-Anne Smith for giving MYAC the opportunity to have a voice and represent
our peers in this community by allowing us to get involved and preparing us for the next step toward our adult
lives. Thank you for every opportunity and challenge you have provided this MYAC team. Thank you for
sharing your time, vision, leadership, values and guidance.
MYAC is just one part of our life’s journey, and with the continued support from all of you, we will walk into the
future ready to lead - - one step at a time.
Thank you.
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New Haven Administration
New Haven prides itself as a community that serves. The
McMichael administration is focused on making New Haven the
best place to live, work, play, run a business or visit in
Northeast Indiana.

4

10

High Schools
Represented

Members

40

27

20

Resolution
Passed

Ordinances
Passed

Participants

109
Full Time
Employees

181
Part Time
& Seasonal
Employees
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New Haven Clerk-Treasurer
Within the Clerk-Treasurers office for 2021 our focus was on creating more
efficiencies. Some items that changed were:



The water department just recently
utilized the tool E-Box. This tool will
make how we process E-Checks
from the bank much more efficient.
Instead of getting batches of 500600 in one day through the mail,
we get them daily through an
electronic file.



We began training on a new meter reading
software. This will help with more accurate and
efficient transmission of readings to the utility
office.



We implemented a check scanner for deposits.
This allows for us to get checks quicker to the
bank.



Clerk-Treasurer Natalie Strock completed over 40
hours of training with the ILMCT, AIM, DLGF,
SBoA, IIMC, and APT US&C and became an
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New Haven / Adams Township Fire / EMS
Mission:


Provide our citizens with the highest level of protection from fire and disaster with professionalism and
effectiveness.



Provide the safest methods for our personnel by providing adequate equipment, training and
procedures.



Safeguard the general economy and protect our community.



Always be prepared to handle any emergency.



Educate our citizens to become a fire-safe community.



Make every effort to prevent fires and disasters from occurring.








Chief and Deputy Chief
Career Staff and Administration — 19 Full Time
Total Part Time Staff — 36
Total Volunteer Staff — 41
Total Associate Volunteers — 5
Current High School Cadets — 2

5744
Fire/EMS
Training Hours

1487
Fire Calls

2805
EMS Calls

Hartzell Road Fire Station Expansion
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New Haven Police Department
Mission Statement:
The vision of the New Haven Police Department is to work together with the highest level of integrity. We
will work with the community to provide professional and courteous services. We will remain supportive
and compassionate with an understanding of life values in a respectful and trusting manner.









Police Officers - 24 full time
Dispatchers - 7 full time & 9 part time
Administrative Support - 2 full time
Reserve Police Officers - 9
School Crossing Guards - 3
Code Enforcement Office - 1 full time & 1 part time

New Haven
Police Department







New Haven
Reserve Officers

1657 Traffic Citations
376 Misdemeanor Arrest
162 Felony Arrest
2,513 Written Investigation
11,196 Assignments
248,221 Miles








5622

47

Calls

Text

2041 Patrol Hours
15 Tickets
2 Misdemeanors
70 Reports
358 Assignments
5,323 Miles

Page 14

New Haven Public Works Department
The City of New Haven's Public Works Department Provides essential services
to its citizens in a prompt, courteous, safe, efficient and cost effective manner.
The department strives to plan, design, build, maintain and operate the public
infrastructure for today's residents and future generations.
Superintendent Dave Jones
 Assistant Superintendent Kyle Carpenter


525 Feet
Storm Sewer Cleaned

Supervisor Jeff Jacquay
 15 Full Time Employees


70,000 Feet
Sewer Main
Cleaned & Televised

600 Tons

997

Leaves Collected

Service Tickets

Plan and Goals
1. Assets - The department is working with a contractor to create an asset management plan.
2. Creating a Proactive Maintenance Plan - Using the asset management plan to create a maintenance
list allowing us to prioritize projects.
3. Next Generation of Public Works - Ensure the right employees are hired, properly trained, and crosstrained.
4. Create Efficiencies - Continue to use or upgrade technology, share resources, and entertain new
ideas.
5. Accessibility - Updating plans to include ADA compliant sidewalks and crosswalks and adding trails to
the long-term plan.
6. Increase Citizen Engagement - Ensure information is on website, shared on social media, and
launched an app allowing citizens to report issues.
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New Haven Community & Economic Development
The Community and Economic Development Department supports the
Administration, New Haven businesses, and the community to create a vibrant
and thriving city. Business retention and development are our key goals as well
as the sharing of information to the members of the community and the media.

11

$4,383,478

Groundbreaking &
Ribbon Cutting

Business Investments

370
Community
Volunteer Hours

3078

43
Press Releases

86
News Stories

Facebook Followers

154,108
Facebook Page Reach

869
Instagram Followers
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New Haven Engineering
The city of New Haven Engineering Department is responsible
for the planning, coordination and the preparation of:


Bid procedures



Estimates



Plans



Specifications



Other design matters for public works construction
and improvement projects

146
Street Light
Outages Reported

6
Lane Restrictions
Processed

154
Permits
Processed

16
Road Closures
Processed

58
Backflow Reports
Processed

75
Sewer Tap
Inspections

12
Water Tap
Inspections
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New Haven Planning
The Planning Department works to ensure continuing and improved effectiveness in
making the City of New Haven a desirable place to live and work. The goal of the
Planning Department is to guide New Haven’s growth and development through the
implementation of adopted development policies and enforcement of land use
regulations. Staff also provides professional support to the New Haven Plan
Commission and Board of Zoning Appeals.

218
ILPs Issued

135
Units Approved
Primary or Secondary

6

73,500 Sq. Ft

Commercial
Projects Reviewed

Commercial & Industrial
Spaced Added or Approved
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New Haven / Adams Township Parks & Recreation
It was great to be back open after losing most of 2020 to a
pandemic. We were short staffed in most departments but
were able to operate a full summer season. The maintenance
department was the most effected with lack of employees,
but they are resourceful and keep finding a way to get things
done. Some jobs such as power washing the trail boardwalks
had to be contracted out. The M3 Music, Market & Munchies
enjoyed a record number of crowds at Schnelker Park during
Wednesday nights in July.

February: Werling Park Master Plan
 March: $5000 Healing Seeds grant from St Joseph
Community Health Foundation for adult & children cooking
classes (Stellar Communities Program).


April: Community Center Park groundbreaking, NFL Flag
Football returned with highest attendance
 May: Rebecca Doehrman joined staff as part time naturalist,
Jury Pool opened after being closed in 2020. Silver Sneakers
fitness program begins.
 June: Construction began on the Community Center Park,
partnered with Wellspring to provide weekly lunches &
programming to our seniors.


July: M3 returned with record number of vendors
 August: Jury Pool closed 9th with attendance of 36,399 over
68 days bringing our ten-year total to 372,366.




September: Marylands Farm Park Master Plan approved.

November: Barbara Crosby donated a new gazebo for
Schnelker Park in honor of her grandfather Herman Schnelker
to be installed in 2022 which will be the centennial for the park.
 December: The Senior Christmas Party was held on the 8th
after being cancelled in 2020. Breakfast with Santa was back
as well, we partner with the New Haven Masonic Lodge for this
fundraiser.
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New Haven Administration
MAYOR’S YOUTH ADVISORY COUNCIL
Since being re-established in the fall of 2020, the Mayor’s Youth Advisory Council (MYAC) has worked hard
to promote the organization and advocate for youth involvement in local government. Under the direction of
MYAC Director, Deb-Anne Smith, members develop every life skill promoted through this program including:
public speaking, decision making, leadership, networking, organization, responsibility, and teamwork.
In February 2021, teen members went in front of the New Haven/Adams Township Park Board with their
presentation and requested permission to refurbish and restore the appearance of the gazebo in Canal
Landing Park. Members worked on this project in three phases and completed the gazebo in the fall of 2021.
In March 2021, the MYAC President, Lauren Krinn, presented the State of the Youth Address prior to Mayor
McMichael’s State of the City Address, detailing challenges facing young people today. Members assisted
with registration for the Citizens’ Academy, and in April, made their own presentation during the Citizens’
Academy which was well received. In May, several members made a presentation to 8 th grade students at
various schools throughout New Haven, promoting the MYAC program and describing the benefits to
members of the organization.
In the summer of 2021, MYAC opened the application process to students who were interested in the
program. The MYAC program currently has 10 members representing 4 different area high schools and 1
member who is an exchange student from the country of Georgia.
In November, MYAC members partnered with the St. James Lutheran Food Pantry. They challenged several
area corporations to a friendly competition with a new community service project in New Haven called
H.O.P.E. (Help Other People Eat). This competition was between several larger New Haven area
corporations to collect canned goods and non-perishable food items. BFGoodrich, Continental Diamond Tool
and SDI LaFarga Copperworks all participated, resulting in over 2,125 pounds of donated items,
overwhelming the food pantry that was largely in need of food. The H.O.P.E. logo was designed by a MYAC
member and will be used in the future.
MYAC members will be busy in 2022. They will assist again with registration of the Citizens’ Academy, meet
with City Council in February, offer the organization’s power point presentation in March for the Citizens’
Academy, and host several other events for networking and teambuilding with other youth councils
throughout the region in May. Additional projects will follow in the fall.
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New Haven Administration
CITIZEN’S ACADEMY
The New Haven Citizens’ Academy was re-established in 2021, where 20 participants learned more about
their community as well as the structure and function of their local government. This program, offered by the
Mayor’s Office and moderated by community volunteer Stacey McDaniel, was well attended and well
received. The number of participants in 2021 was limited due to COVID-19. This 12-session curriculum
began on March 1st and ran through May 24th.
New Haven offers this interactive forum for citizens to learn first-hand how the City of New Haven works.
Residents also learn how the city works with Allen County and other public agencies, what services and
programs are available through various city agencies, how to access needed services, and how to apply this
knowledge by serving as an information resource for neighborhoods, non-profit groups, and local businesses
in New Haven.

The 2021 spring program was a big success and graduates of the program had overwhelmingly positive
comments. We look forward to another successful program in 2022.

HUMAN RESOURCES
The employee handbook was updated with the help of the
city’s attorney to streamline policies and provide clarity. The
employees PTO policy was restructured to better fit the needs
of our staff and the addition of short-term disability insurance.

The Wellness Initiative was designated a 3 Star Achievewell
program through the Indiana Council in Wellness. This
designation shows the City’s commitment to the health and
wellbeing of our employees. We are looking forward to
expanding this program through the coming years.
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New Haven Fire/EMS
HIGHLIGHTS
























Major Add-On addition at the Central Station, added 2nd classroom space and ability to put two EMS
units/vehicles inside out of the weather/elements
Engine 12 / Engine 41 Conversion - light refurbishment to improve safety and operations for all
firefighters. Work completed by Fire & Marine, Incorporated in Springfield, Ohio
Tanker Project - all 3 tankers were updated with LED lighting. This was completed to improve safety
and operations for firefighters. Two of the 3 tankers are 1996 vehicles
Purchased equipment to allow all Tankers to be able to draft and improve firefighter operations and
safety
Purchased several wildland firefighter items to assist and improve safety and ops
Hosted a Fire Instructor II class to train new firefighters
EMT-B Class started with 19 students finishing in 2022
96 Building pre-plans completed by staff
17 Smoke Detector Installations Completed by Staff
Annual Aerial and Ground Ladder Testing - Completed by 3rd party testing firm
New EMS unit ordered for delivery in 2022 (our 3rd 4x4 ambulance)
Annual VFIS required Driver’s Training
Initiated PERF 1977 Retirement Program that sets the foundation/groundwork for all future new-hires to
be PERF 1977 Retirement. This is a key item for employee recruitment and retention. This is also a
major item to help prevent losing staff to Fort Wayne
Annual Hose Testing of over 16,000 feet of hose completed by staff
Annual Mega-Code completed for all EMS Staff
Annual boiler inspection completed at 910 Hartzell Road
Air Compressors serviced at all 3 stations
Annual 35-point inspection and maintenance completed on all large apparatuses
 Engine 11, Engine 12, Tank 14, Medic 115, Truck 17, Engine 41, Engine 42, Medic 45, Tank 44,
Engine 121, Tank 124, Medic 125, Rescue 128, and Medic 225
7 sets of fire gear purchased to maintain our fire gear rotation program
Driveway and final topcoat of new parking lot asphalt applied at Central Station
Annual Inspection of SCBA’s department wide
Incident Type
Car Fire
Cardiac Arrest
CO Alarm
EMS Assist
Fire Alarm
Fire Prevention/Public Service
Mutual Aid MVC
MVC
Other
Structure Fire
Mutual Aid Fire
Field/Brush Fire

Grand Total

Count
26
17
20
860
90
17
15
125
204
34
58
21

1487
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New Haven Fire/EMS
List of Apparatus
Hartzell Road Fire Station
 Medic 115
 Medic 125
 Medic 225
 Engine 11
 Engine 12
 Tanker 14
 Squad 16—Utility Vehicle/plow truck
 Truck 17
 Boat 10
 Foam Trailer 10
Broadway Street Fire Station
 Engine 42
 Tanker 44
 Medic 45
 Squad 46—Volunteer Command Vehicle/Back-up Vehicle/Multi-purpose 2010
 Grass Rig 49
Paulding Road Fire Station
 Engine 121
 Tanker 124
 1925 Studebaker
 Unit 870 FAST Van—Owned by FAST 1997 Ford Van
List of Assigned Vehicles
 Fire 11—2020 Silverado Command Vehicle/First Responder Vehicle
 DC 11—2016 Tahoe Command Vehicle/ALS Certified Response Vehicle
 DC 12—2016 Tahoe Command Vehicle/First Responder Vehicle
 DC 13—2010 Tahoe Command Vehicle/First Responder Vehicle
 DC 14—2009 F-350 Command Vehicle/First Responder Vehicle/Plow Truck
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New Haven Police
The New Haven Police Department currently has 24 full-time Law Enforcement Officers, 7 Full-Time
Dispatchers, 2 Administrative Employees, and 1 full time Code Enforcement Officer. In addition to our FullTime Personnel, we have 1 Part-Time Code Enforcement Officer, 9 Reserve Police Officers, 9 Part-Time
Dispatchers, and 3 School Crossing Guards. All 56 of these individuals are to be commended for their
exceptional work performance.
In 2021, we faced the challenge of being short staffed for part of the year. Officer Ulrich retired from the
New Haven Police Department after completing over thirty years of service to the city. We also had one
Officer leave to join the Fort Wayne Police Department. We held a hiring process that was well received
with several excellent applicants. In the end, the New Haven Police Merit Board chose 2 applicants and
offered full time positions to them. In late October the 2 new Officers were sworn on. Both Officers began
the Indiana Law Enforcement Academy on January 3, 2022.

BODY CAMERAS
A main point of emphasis this year was to outfit our patrol Officers with body cameras. We were able to
complete this goal in August with the implementation of WatchGuard V300 body cameras. These cameras
are checked out by Patrol Officers prior to their shifts and worn throughout the duration of their shifts.
These body cameras have already been useful in the dispelling of a citizen complaint against one of our
Officers, have also been beneficial as evidence in criminal investigations.

NATIONAL NIGHT OUT
We were able to again host National Night Out after taking last year off due to Covid. We held the event at
Havenhurst Park and had a great turnout. Several New Haven Officers as well as New Haven Adams
Township Fire and EMS were there to meet with citizens and answer questions. Target was a main
sponsor for this event along with Domino’s Pizza. We also had several citizens step up to volunteer.

TRAINING
All 33 Officers of the New Haven Police Department including the 23 full-time Officers and the 10 Reserve
Officers completed all their required trainings. In total New Haven Police Officers completed 3,806 hours
of training. This included 2 full time Officers completing the basic training at the Indiana Law Enforcement
Academy. The New Haven Police Department has 8 ILEA Certified Instructors. The New Haven Police
Department Instructors provided 256 hours of instruction in 2021.

POLICE STAFFING
The New Haven Police Department had 11,554 assignments for the year 2021. These assignments were
spread across the department from Uniform Patrol to the Investigative Unit. The Uniform Patrol Division
consists of 14 Patrol Officers, 1 Part-Time Patrol Officer, 3 Sergeants, and 1 Deputy Chief. The
Investigative Unit consists of 2 Full-Time Detectives and 1 Part-Time Detective. The New Haven Police
Department also has 1 officer assigned as a School Resource Officer for East Allen County Schools inside
the City of New Haven. In 2021 the New Haven Police Department had a K-9 Division with 1 K-9 team who
is assigned as the School Resource Officers.

UNIFORM DIVISION
The New Haven Police Uniform Division consists of 1 Deputy Chief, 3 Sergeants, 14 Patrol Officers, 1 PartTime Patrol Officer, and 1 School Resource Officer. Officers of the Uniform Division issued 1657 traffic
citations, made 162 felony arrests, made 376 misdemeanor arrests, completed 2513 incident reports,
handled 11,196 assignments, and drove 248,221 miles.
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New Haven Police
INVESTIGATIVE UNIT
The New Haven Police Investigative Unit consisted of 2 Full-Time Detectives and 1 Part-Time Detective in
2021. Our Detectives investigated 79 criminal investigations along with 65 felony follow-up investigations.
Our detectives filed 58 felony charges and 10 misdemeanor charges. Detectives also handled 57 after-hour
phone calls and responded to crime scenes outside their normal duty hours 25 times.
The Detectives work a rotating schedule of Monday-Thursday or Tuesday-Friday, a 10-hour day schedule.
This schedule helps with retention and less burnout in the Investigative Unit.

DETECTIVE SUPERVISOR JAMES KRUEGER







107 Investigations
9 72/hour follow-up investigations
22 Felony Charges
4 Misdemeanor Charges
19 After hour calls
2 Responses to the scene of a crime after-hours

DETECTIVE KEVIN HAMRICK







28 Investigations
28 72/hour follow-up investigations
12 Felony Charges
2 Misdemeanor Charges
13 After hour calls
8 Responses to the scene of a crime after-hours

DETECTIVE KURT JEFFERS (PART-TIME DETECTIVE/PATROL)







37 Investigations
8 72/hour follow-up investigations
24 Felony Charges
4 Misdemeanor Charges
25 After hour calls
15 Responses to the scene of a crime after-hours

New Haven Police Detectives took in 813 pieces of evidence to the Evidence Room. Detectives took in
4502.07 grams of Marijuana, 96 grams of Cocaine, 441.5 grams of Methamphetamine, 118 Narcotic related
pills and 121 pieces of Paraphernalia. Detectives also managed 30 crime scenes in 2021.

SCHOOL RESOURCE OFFICER
The New Haven Police Department has 1 Officer assigned to New Haven High School as a School Resource
Officer. It is the intention of the New Haven Police Department and East Allen County Schools to maintain
collaborative efforts to provide safe schools and a safe learning environment for faculty, students, and
visitors.
The New Haven Police Department School Resource Officer is first and foremost, a sworn officer of the New
Haven Police Department. As such, the School Resource Officers are governed by State, Federal and
Constitutional Law; the rules, regulations, policies and practices and agreements shall prevail in the event of
a conflict between the policies of East Allen County Schools and the policies of the New Haven Police
Department..
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New Haven Police
The School Resource Officer also travels to other schools in New Haven enabling this officer to promote
school safety and provide greater service to the students in New Haven by providing educational outreach
and training to school personnel. This position is also a benefit for Uniform Patrol officers by keeping these
units mobile to handle patrol responsibilities. Officer Zach Moord and his K9 partner Archie are assigned as
the Resource Officers.

OFFICER ZACH MOORD AND K-9 ARCHIE
















48 Citations
15 Arrests/Charges
30 Written Investigations
114 Assignments
63 Officer Assists
4 CIT (Mental Health Related Detentions)
37 Students Counseled
6 Classroom visits
11 Home Visits
7 New Haven Primary visits
13 New Haven Intermediate visits
15 ALT School visits
6 Security Detail
575 # of Lockers Sniffed
145 # of Vehicles Sniffed

NEW HAVEN POLICE K-9 TEAMS
The New Haven Police Department K-9 team currently consists of one (1) Officer who is a trained dog
handler and one (1) certified police dog. The K-9 Team was responsible for 0 K-9 apprehensions; 1 tracking
assignment; 0 building searches; 0 article search; 1 narcotic searches; and 1 alarm response.
This team heavily relies on outside donations to purchase equipment. The current balance of the Canine
Fund is $23,708.94. We will maintain enough funds on-hand for the future purchase of a K-9.

2021 DRUG TASK FORCE (DTF) OFFICER
The Allen County Drug Task Force consists of multiple police agencies in and around the Allen County area.
Together, these agencies conduct drug investigations and identify person(s) involved in the sale and
importation of drugs in this area.
In 2021 the New Haven Drug Task Force Officer worked in combination with officers/agents from the Allen
County Sheriff’s Department, Fort Wayne Police Department, Indiana State Police and ATF.
The Allen County Drug Task Force continues to pay for the New Haven representative on the Drug Task
Force to receive yearly training (Indiana Drug Enforcement Conference) to keep up with case law and
narcotic trends. The Drug Task Force Officer continues to work with citizens that have concerns about
potential drug activity in their neighborhoods. The DTF officer also educates citizens and police officers on
awareness issues regarding narcotic activity.

POLICE RESERVE PROGRAM
New Haven Police Reserves were responsible for 2,041 hours of patrol time to the citizens of New Haven,
Indiana. The Police Reserve Program played a vital role with many of the special events held throughout
2021 resulting in 9 additional hours being dedicated to the many special events held in the City of New
Haven, Indiana.
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New Haven Police
CLICK IT TO LIVE IT AND OWI ENFORCEMENT
The programs listed are supervised by David Jackson of the New Haven Police Department. The New Haven
Police Department was awarded money to pay for overtime funds for officers to work various traffic safety
enforcement projects throughout the year. The following Officers participated with this enforcement detail:
Officer Jackson, Detective Jeffers, Detective Krueger and Officer Hetrick.

CLICK IT TO LIVE IT BLITZ: ($8,000.00)
The New Haven Police Department was awarded money to pay for overtime funds for officers to work various
traffic safety enforcement projects throughout the year. For 2021, there were a total of six (6) specialized
enforcement Blitz’s: Seatbelt, Seatbelt/OWI, Aggressive & Dangerous Driving Enforcement, OWI Enforcement,
and S.A.V.E, Stop Arm Violation Enforcement. In all, there were a total of 264 vehicles stopped during 184
hours of enforcement with 6 misdemeanor charges, 1 felony charge, 245 citations issued along with 71
warnings. The New Haven Police Department used $7318.20 for enforcement and $38.92 for administrative.

OPERATING WHILE INTOXICATED PATROL MONTHLY-THURS/FRI/SAT ONLY (OWI): ($8,00.00)
weekends and special event/ holiday nights throughout the entire year. The New Haven Police Department
was a part of this enforcement; however, due to not having as many Chemical Breath Test Operators, only a
small amount was used. In all, there were a total of 37 vehicles stopped during 34.5 hours of enforcement with
8 misdemeanor charges, 16 citations along with 30 warnings. The New Haven Police Department used
$1563.00 of the $8,000 that was awarded.

BULLET-PROOF VEST GRANT:
The New Haven Police Department was awarded $2,460.00 from the Department of Justice Bullet-Proof Vest
Grant Program. This will assist with the purchase of new bullet-proof vests by paying for half the cost of the
vests. Each vest costs $820.00.

NEW HAVEN E-911 DISPATCH CENTER
The City of New Haven Police Department operates a 2 position 911 PSAP. Our communications center is in
operation 24hrs a day and serves police, fire, and ambulance dispatching for the City of New Haven. Our
communication center also performs secondary 911 dispatching for the Consolidated Communication
Partnership. In addition to 911 calls for the City of New Haven, we also received rollover calls from the
unincorporated areas of Allen County and the City of Fort Wayne. In 2021 the City of New Haven employed 6
full-time communication officers and supplements staffing with 10 part-time dispatchers. In 2021, the New
Haven Dispatch Center had 250 IDACS validations, and we received 5622 (911) calls and 47 Text to (911)
contacts.

FULL-TIME DISPATCHERS







Mark Calhoun
Tisha Yeoman
Dave Sztuk
Danielle Smothermon
Angela Schmidt
Eric Veatch

Supervisor 0745-1545 (Monday-Friday)
Dispatcher 0545-1345 (4 days on / 2 days off)
Dispatcher 2145-0545 (4 days on / 2 days off)
Dispatcher Swing Shift (4 days on / 2days off)
Dispatcher 1545-2345 (4 days on / 2 days off)
Dispatcher 1345-2145 (4 days on / 2 days off)

PART-TIME DISPATCHERS
Charles Sherwood
Robert Boren

Jessica Cote
Nancy Burton

Aimee Osborne
Jordyn Clark

Kellie Minich
Brody Ruble

Brandon Baatz
Josh Kearby

Our communications center had a total of 15,861 dispatch calls in 2021. Of those calls, 12,506 were Law
Enforcement related and 3,355 were Fire/EMS related.
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New Haven Police
SCHOOL CROSSING GUARDS
The New Haven Police Department employs three (3) School Crossing Guards to guide our children safely to

and from school.


Martha Collette: Location New Haven Primary School and St. Johns



Kimberly Vachon: Location New Haven High School



Kathleen Hook: Location St. Johns and New Haven Primary

2022 GOALS


Continue the updates to the Policy and Procedures: This is a yearly project to ensure our Policy and
Procedures are current and up to date.



Addition of a K9 team: We are in the process of adding a K9 team, we have secured a spot in the Spring
K9 academy hosted by the Allen County Sheriff’s Department.



Update the Firearms range: This year we would like to update the indoor firearms range with a new
“drop” design backing. This will significantly reduce the cost of upkeep and maintenance.

CONCLUSION
As always this was another challenging yet rewarding year for the New Haven Police Department. We
worked at below normal staffing levels with the retirement of one Officer and the loss of one Officer to
another agency. With this however, all the Officers stepped up when asked to work days off and extended
workdays.
Our three Patrol Sergeants as well as the Deputy Chief continue to do an outstanding job and I hear positive
feedback from those they lead as well as citizens in the community.
Our Detectives continue to do a great job investigating crimes and working with other agencies as well as the
Prosecutor’s Office to see that justice is served for our citizens.
Our Dispatch Supervisor works relentlessly to make sure we have proper staffing and will adjust his own
hours when necessary to fill any voids.
I could not be prouder of our employees who continue to be engaged in the welfare of this department and
the citizens we serve. As Chief of the New Haven Police Department, I appreciate the continued support and
positive relationship with the Mayor’s Office, City Council, Clerk Treasure, Board of Works & Safety and the
Police Merit Board.

UNIFORM CRIME REPORTING STATISTICS
Criminal Homicide
Forcible Rape
Robbery
Assault
Burglary
Larceny
Motor Vehicle Theft

2021
2
8
5
162
19
206
19

2020
0
4
5
129
24
264
17

2019
2
10
14
174
41
245
37

2018
1
10
14
106
43
244
28

2017
1
3
9
80
38
245
26

2016
1
3
4
59
45
274
12

2015
0
7
8
73
31
204
22
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New Haven Public Works
2021 OVERVIEW AND SUMMARY
In the last 20 years the city has invested $1,634,000 million dollars in Public Works equipment to support the
department. This has allowed the department to complete regular maintenance on city infrastructure.
Current equipment includes a front-end loader, street sweepers, ditch mowing tractor, 3 large tandem axle
dump trucks, a crane truck, crack sealer, hot box, paint machine, sewer camera and lateral launch tv system,
leaf vacuums, and remote reading equipment and software for water meter reads.
Technology has helped the department increase efficiency and responsiveness. The department is using
mobile devices to view GIS mapping for water and sewer lines, and they have remote access to the sewer lift
stations and newly raised water tower.
Customer services has been improved with web-based payment and electronic reporting capabilities. The
superintendent is always available and work orders have been automated.
Using the lease purchase agreement method, we have been able to add additional equipment to the
department. A tandem axle dump truck, a medium duty dump truck, and a front-end loader have been
purchased for the department. We were also able to upgrade our 2-way radio system to interact with other
departments in the city.
In general, the public works department is better equipped, better trained, better managed and more
responsive to our citizens’ needs than ever before.

2021 SUMMARY
The Public Works Department has 15 employees to maintain the streets, storm water utility and serve our
water and sewer customers.
January weather was mild, and the city didn’t experience much snow fall until February and March. During
that time, we used 650 tons of road salt and 4,000 gallons of salt brine to pretreat our roads.
We cleaned and televised 70,000 ft. of our sanitary sewers throughout the city, where we found substandard
pipes and connections to repair or replace.
The CSO (combined sewer overflow) located by Havenhurst Park overflowed 11 days into 2021, discharging
12.7 million gallons of combined sewage into the Maumee River. New Haven is making great strides in
getting excess ground water out of our sewer system with several forward-thinking programs like the 3R,
sump pump disconnects, and updating the Long-Term Control Plan to better handle wet weather events.
Crack Sealing, street patching, and street maintenance remain a top priority. We were able to complete 8
miles of maintenance, 2 miles completed with internal staff and 6 miles with a contractor. Along with that, we
have contracted USIC for the city’s utility locate requests.
Leaves fell late this year and Public Works extended leaf pick up to December 17, 2021. Leaves will be
composted at the utility shop on Summit Street and redistributed to the public free of charge.
The department completed over 1,000 utility work orders and monthly meter reads for its almost 6,000 water
and sewer customers. We continue to work on ADA sidewalks and ramps throughout the city and added a
50/50 sidewalk program that helps residents improve their sidewalks affordably. The city of New Haven
received a Tree City USA designation again this year for the 11th straight year.
Many exciting plans and projects are in our future and the New Haven Public Works Dept. will be up for the
task.
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New Haven Public Works
2021 PUBLIC WORKS RE PORT & SUMMARY
SEWER DEPARTMENT















Cleaned and televised 70,000 ft. of Sewer Mains: 43 days
Sewer Manhole Repair and Maintenance: 3
Sewer Main Line Repair/Replace (sinkholes): 2 locations
Sewer Catch Basin Cleaning: 47 days, 62 inlets, 120 cu. ft. material
Troublesome Sewers Monitored Weekly:
Sewer Lift Stations and Pumps Monitored Daily and Serviced Weekly
Ongoing I&I issues
Sewer tap inspections
Smoke Testing
CSO Overflow Events: MG
Sump pump inspections
Down spout removal
3R program assistance

STORM WATER DEPARTMENT






Citizen drainage issues
Storm Sewers/Catch Basins Repaired: 6
Storm Sewers Cleaned: 525 ft.
Storm Water Drainage Projects - 3
MS-4 inspection and ongoing maintenance

WATER DEPARTMENT



















Service tickets 997
Water Breaks: 7
Water and Sewer Main Locates: USIC
Monthly Water Shut Off List Monthly
Water Taps: 1
Curb Boxes and valve box maintenance-10
Monthly Water Meter Reading
Fire Hydrants Replaced/Repaired: 5
Water System Security
Annual Fire Hydrant Flushing/Testing
Water Main Testing and water quality check
Water Samples Sent to State Board of Health Weekly
Chlorine Levels in City Water Supply Tested Daily
Assisted in Engineering Construction Projects
Stage II and Stage III Disinfectant By-products sampling
New water meter installation and software update
Lead service line replace-3
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New Haven Public Works
2021 PUBLIC WORKS RE PORT & SUMMARY

STREET DEPARTMENT























Replace/Install street signs: 71
Patched Potholes: 20 days
Grade and Stone Alleys: 9 days
Road Kills Disposed of: 18
Worked on Roadside Berms: 7 days
Recycle Concrete and Asphalt from Utility Projects
Mow and maintain City Properties
Roadside Weed Control
Annual Leaf Pick Up: 600 tons collected
Ongoing compost site maintenance
Tar Street Cracks: $50,000 contracted out
Sweep City Streets: 29 days, 199 cu. yards of debris
Concrete Street Panels: 2
ADA Ramps: 3
Sidewalk Reconstruction: 50/50 projects, 15 locations & 250ft.
Plow/Salt City Streets: 11 days
Liquid de-icing and pretreatment
Salt on Streets: 650 tons
Hot Mix Water Break Holes and Street Cuts
Downtown landscape beds and trees
City street closures and temporary stop signs
Street projects- Shordon, Woodridge and Highland Terrace
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New Haven Public Works
2021 PUBLIC WORKS RE PORT & SUMMARY
ADMINISTRATIVE















Employee Evaluations
IDEM reporting
Ongoing Employee Training
CDL Alcohol/Drug Testing (100% negative)
AWWA Annual Meeting Indianapolis
Internal Work Orders, Job Assignments
Public Complaints and Concerns
Daily Job Assignments
CCR Yearly Report
CSO Monthly IDEM Reports
Department fuel averages:
Gasoline - 984.5 gallons per month
Diesel - 543.4 gallons per month

MAINTENANCE

















Annual Christmas tree Recycling
Leaf Composting Maintenance
Routine Maintenance on Utility Vehicles and Equipment
Equipment and Vehicle Inventory
Maintenance and Repairs to City Hall and Utility Building
Repair Utility Vehicles as needed: 67 truck repairs (70% in-house)
Restock Utility Supply of Stone, Top Soil, Asphalt Millings, & Cold Mix
Tree trimming, removal and disposal
Yard Restoration (utility cuts and projects)
Annual City Wide Clean Up: 8 tons collected
OSHA and MSDS Updates
West Nile Mosquito Prevention: 400 pellets in ponds & catch basins
Semi annual Restaurant Grease Trap Inspections
Tree Limb and Brush Clean Up (wind and ice storms)
Back up Generators Serviced Monthly
Winterize/Summarized Leaf Machines & Equipment
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New Haven Community & Economic Development
ECONOMIC DEVELOPMENT


45 Business Visits



12 Company Expansions



11 ribbon cutting and groundbreaking



Created Business Grant Program



Expanded Adam Center Road TIF

COMMUNITY ENGAGEMENT






MEDIA


43 Press Releases



86 News Stories

FACEBOOK


3,100 Followers



153,649 Page Reach

EVENTS


Flag Day - partnered with Stars for Our Troops, collected 130 flags



Independence Day Celebration - 17 sponsors, 24 volunteers and 30 groups participated
in the parade



Patriot Day - partnered with NeighborLink, 10 projects submitted, 6 projects completed,
14 volunteers completed 50 hours of service



Holiday Homecoming - 17 sponsors, 23 volunteers and 10 groups participated in the
parade
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New Haven Engineering
2021 BONDS, PERMITS, INSPECTIONS, AND INVOICES

2021 STREETLIGHTS AND ROAD CLOSURES

BONDS
Processed - 90
Current - 111

Streetlights - 146 Reported Out
Road Closures Processed - 16
Lane Restrictions Processed - 6

DRIVEWAY/SIDEWALK-APPLICATIONS/PERMITS
Processed - 106
Completed/Inspected - 44
Funds Received - $7,255
ROW CUT APPLICATIONS/PERMITS
Processed - 48
Funds Received - $8,155
SPECIAL EVENT PERMITS PROCESSED - 16

Invoices Created - 33
AMOUNT BILLED-$12,057.50
Permits - $950
NIPSCO-ROW Permits - $7,930
Stormwater Reviews - $3,177.50
SEWER TAP INSPECTIONS - 75
WATER TAP INSPECTIONS - 12

Backflow Reports Processed - 58

COMPLETED PROJECTS

SUNNYMEDE ROAD & BREMER ROAD RESURFACING
 Resurfaced 1.4 miles
 Mill, resurface and new pavement marking half mile for Bremer Road
 Project Cost: $286,473.91 ($81,401.09 under budget)
LINCOLN HIGHWAY
 Resurface 1.05 miles - Lincoln from Broadway to the point (SR 930)
 Completed a road diet, added bike lanes, a center turn lane and sidewalks
 Reconfigured turn lanes eliminating delayed signal at Hartzell Road
 Project Cost: $620,619.20 ($14,607.55 under original contract amount)
GREEN ROAD PHASE II
 Resurface roadway from Moeller Road to Willow Bay
 Reconfigured roadway adding curb, additional drainage and added sidewalks to create connectivity
 Project Cost: $539,501.62 ($21,598.38 under original contract amount)
FIRE STATION PARKING LOT RECONSTRUCTION
 Remove, subgrade treatment and replace entire lot and pertinences
 Project Cost: $327,918.74 ($3,533.07 over original contract amount)
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New Haven Engineering
PROJECTS IN PROGRESS
COMMUNITY CENTER PARK
 New park with splash pad, playground, basketball court and pickle ball courts
 Estimated Project Cost: $1,846,182.00
 Estimated Completion Date: Spring 2022
LANDIN ROAD PHASE 1
 Total reconstruction
 Estimated Project Cost: $3,435,862.75
 Estimated Completion Date: Late Spring 2022

BEING DESIGNED OR ENGINEERED
TRAIL CONNECTION AND WATER LINE FROM LIBRARY TO DOWNTOWN
 Estimated Project Cost: $100,000 Trail - $400,000 Water Line
 Estimated Completion Date: Fall 2022
WOODMERE DRIVE RECONSTRUCTION
 Estimated Project Cost: $2,100,000
 Estimated Completion Date: Late Summer 2022

City-Wide Resurfacing
 Estimated Project Cost: $2,250,000
 Estimated Completion Date: Fall 2022
MEADOWBROOK TRAIL
 Estimated Project Cost: $350,000
 Estimated Completion Date: Fall 2022
LANDIN ROAD PHASE 2
 Total reconstruction
 Estimated Project Cost: $3,234,599.55
 Estimated Completion Date: Spring 2023
BRIDGE REHABILITATION
 Estimated Project Cost: $570,294
 Estimated Completion Date: Fall 2022
LATERAL 3R PHASE 2
 Estimated Project Cost: Still in Design
 Estimated Start Date: Spring 2022
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New Haven Planning
PLAN COMMISSION TOTALS
135 Total Residential Units Receiving Primary & Secondary Approval


Total residential units receiving secondary approval



One rezoning sent to council



Two primary development plans approved



One secondary development plan approved



Six subdivisions received primary approval



One text amendment sent to council

PERMITS ISSUED
218 ILPs issues in 2021


71 residential, improvements



94 residential single family, new construction



50 residential duplexes, new construction



2 residential, manufactured homes



24 commercial/industrial addition



32 signs



1 certificate of use

COMMERCIAL SITE PLAN REVIEW PROJECTS
Seven commercial projects reviewed in 2021
Total square feet: 100,466
Total investment: $4,383,478


Bad Dad



Pampered Coach



Sanko Gosei



Glaze Tool



Residential Structure



Fox Homes LLC



Westwood Lumber Sales
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New Haven / Adams Township Parks & Recreation
RECREATION REPORT BY DIRECTOR ANGELA DANIEL
The role of the Recreation Director with the New Haven-Adams Twp. Parks & Recreation has always been to
offer a variety of quality programs year-round in collaboration with the Youth Activities Coordinator, Nature
Programs Director, Events Coordinator, and Playground Director. With Covid-19 restrictions frequently
changing in 2021, our communication to the public had to change to provide the most current programming
information. As programming went back to normal, the Recreation Director continued to focus on providing
quality programs/events to serve the well-being of our community while exercising caution to the ongoing and
ever-changing pandemic.
The Youth Activities Coordinator, Kaitlyn Brown experienced inconsistent attendance, but programs such as
Busy Bees, the annual Daddy Daughter Dance, the Princess Tea Party, the Mother Son Nerf War, and
Breakfast with Santa remained community favorites. It was great to see the youth back in our Community
Center again!
The Fitness Center celebrated its fourth year of operation in 2021 under our new Fitness Director, Joe Guise.
With the new Director, the day-to-day operations and management were no longer under the Recreation
Director. Joe has many years of fitness experience and has been a welcome addition.
Naturalist and Nature Programmer, Rebecca Dohrman, was welcomed to the Park Department team in March
of 2021. Rebecca was brought in to plan and implement nature focused programming for all ages throughout
various park facilities. Attendance numbers for the planned programs were low and resulted in the cancelling
of quality nature speakers, programs, hikes, and activities.
The Community Garden program operated in spring/summer of 2021 under restrictive conditions. Eleven
gardeners signed up to plant and maintain a total of 14 garden plots at Havenhurst Park. Gardeners did not
have access to an onsite water source in 2021 due to a broken and unusable water tank, but despite that,
most gardeners reported great results and favorable soil conditions.
A Summer Kickoff, returning in April 2022, was held at the Community Center to show the variety of
programs, activities, and park spaces offered throughout the summer months. This event offered information,
promoted summer programming with early registration for all ages, and further introduced the plans for the
new Community Center Park (as it was under construction). The Chic-Fil-A food truck offered food for sale
and there were crafts and nature activities inside for the youth.
First year Playground Director, Adrianna King, welcomed back the 8-week summer Outdoor Recreation
Program (Craft & Activity Sheds). It provides fun, outdoor recreation for hundreds of youth in the community
as well as free lunches in cooperation with LEARN Resource Center. The new Tennis Director Taylor Burns,
welcomed back the summer Tennis program after a year off. The 8-week program received a total of 66
registrations. The Youth Basketball Program run by Coordinator Casey Yoder returned for the 2021 season
and coordinated with New Haven Intermediate and New Haven High school for use of their facilities. The
program was quickly filled by 166 participants and 22 volunteer coaches.
Senior Citizen programs gradually returned, and the Hickory News:
Senior Newsletter informed our senior community about activities,
events, and programs offered. Once Covid-19 restrictions lifted,
seniors returned to play cards, dominos, BINGO, and mahjong in
our senior room and other spaces in our Community Center. The
Carryout Craft program continued to be a favorite. The well
received new Healthy Chef “camp” (made financially possible by a
grant) offered healthy cooking tips, demonstrations, and food to
enrollees for free. The Park Department hosted a new senior event
called the Luau Lunch & Movie and wrapped up the year with the
Senior Christmas Party.
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Event Coordinator, Sue Grossnickle, planned a full year of Motor Coach trips and introduced Pam Crone as
the new trip escort. Day trip enrollment was down compared to normal years and some trips were cancelled,
but multi-day trips were largely successful due to a partnership with Diamond Tours. Sue also coordinated the
two following outdoor events that were well received by the community.
•

The fourth annual Music, Market, & Munchies Event (M3) was held in July averaging 40 vendors and was
a huge success. Covid-19 restrictions were lifted at this time, and it was “business as usual” at the market.
Entertainment included: Mason Dixon Line band, California Dreamin’, You’re the Star Karaoke by Fort
Wayne DJs, and The Hubie Ashcraft band. Food trucks and market vendors were also in attendance each
week. It was a blessing to be able to offer a fun experience for the community in 2021.

•

The second annual Fall Market was held in September of 2021 at Schnelker Park. This two-week open air
market was a welcome addition to the New Haven community. The Fall Market featured vendors selling
fall produce, crafts of all kinds, baked goods, and more. The first week of the Fall Market was cancelled
due to excessive rain, and the second week saw the Chili & Soup Cook Off (scheduled for the second
week) cancelled due to no participation. New Haven native, Bill Werling, performed with his band
Breakaway. They played a mix of country, bluegrass, and even conducted square dancing. The single
week of the Fall Market was well attended by the community and will continue in 2022 with some minor
adjustments.

New and repeat Halloween events were added in October 2021 with the first event being The Great Pumpkin
Flotilla, attended by about 125 people. This new event was held in the evening at Moser Park and offered free
admission, campfire songs and stories, food for purchase, activities, and glowing carved pumpkins that
floated over Moser Park Pond. The Monster Bash: Family Halloween dance was offered, but no one
registered. The last of the Halloween events was the Trick or Treat Halloween Parade for ages 2-8 and was so
much fun! The attendance was incredible.
Hosted by the New Haven Park Department and the New Haven Freemason’s
lodge, the annual Pancake Breakfast with Santa made its return in 2021.
Participants enjoyed an all-you-can-eat pancake breakfast (complete with sausage,
applesauce, and hot/cold drinks), a free Christmas craft, and visit with Santa. The
event started off in the dark, as the power was out upon the early arrival for set up,
and it continued to be an issue during the entire event. However, breakfast was
served up hot, Santa’s room was bright and welcoming, and crafts were carefully
made by the glow of cellphone flashlights. A HUGE thanks to the community for
making the best of an inconvenient situation with over 200 guests in attendance.

FITNESS CENTER REPORT BY DIRECTOR JOE GUISE
Hello, my name is Joe Guise, I’m the Fitness Director for the New Haven Adams Twp Fitness Center. Since
December 1st, 2020, I’ve had the opportunity to learn and grow while making connections and collaborating
with individuals/groups along the way. My goals for 2021 were to familiarize myself with our members, build
interpersonal relationships, and provide a quality gym environment and experience. The feedback we have
received reflects our efforts of establishing trust with our members so that our members would feel
comfortable approaching me with their health and wellness-related concerns and needs.
The Fitness Center celebrated its fourth year of operation in 2021, and we have been fortunate to introduce a
variety of group exercise classes such as Pickleball, Women’s Self Defense, Martial Arts for beginners, POP
Pilates, Pilates, Fit and Fun, Cardio Drumming, and tumbling. We have even taken some of these classes
outdoors during the summer months. This year may have presented obstacles – such as class attendance –
following COVID-19 in 2020, but it also allowed us an opportunity to provide varying types of exercise classes
and research the community’s interests. Moving forward into 2022 we will be able to provide more specific
exercise classes to target the community’s different age groups.
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This year we introduced Silver Sneaker classes to our gym, including BOOM MOVE, BOOM MUSCLE, and
CLASSIC. This provided older adults a more affordable way to attend classes and still receive all the benefits.
We were able to collaborate with TivityHealth to provide training to certify our instructors in group exercise
classes for aging adults. This was well received by participants, and we’re looking forward to developing this
program more in the future.
Over the year, the Fitness Center was not exempt from the challenge of short staffing and had almost all our
senior fitness staff leave for college or full-time positions in their field of study. There were months when we
had to limit child-watch hours or close some Sundays. We’ve been fortunate to have welcomed a handful of
confident new fitness staff who receive praise for their ability to communicate and assist members with their
fitness inquiries. This year has been an exciting one with various challenges but also positive feedback from
the community. We look forward to providing more fitness opportunities to our members and appreciate their
continued support.

NEW HAVEN PARKS DAY TRIPS
APRIL FOOLS MYSTERY TOUR “A GOURMET LOVER’S DELIGHT”
23 travelers headed to southern Indiana for a Gourmet luncheon at historic Story Inn, a visit to Oliver Winery
in Bloomington with wine tasting, and finally traveling back north for a stop at Good’s Candy Shop in
Anderson for chocolates & other sweets.
SUMMER TRADITION CONTINUES…WAGON WHEEL & MORE
31 travelers toured Lake Webster on Indiana’s Oldest Sternwheel Paddleboat in the morning, then went to
Winona Lake for lunch & shopping, and lastly headed to the Wagon Wheel for the romantic musical comedy
“Guys and Dolls.”
A GRAPE ESCAPE TO OHIO FOR A WINE TASTING TOUR

24 travelers had tours of vineyards, wine producing areas, and education on different varieties of wines at 5
locations plus luncheon at one winery. Fun day and attendees asking this type of trip be made a yearly event.
SUMMERTIME AT PUT-IN-BAY, OHIO
33 travelers headed to Put-In-Bay Island with a ferry ride from Port Clinton, a tram tour with a narrated history
of the island and shopping at boutiques, restaurants, spirited taverns & music. A walk through DeRivera Park
& a lighthouse viewing ended to the day.
2021 NEW HAVEN PARKS EXTENDED TRIPS IN PARTNERSHIP WITH DIAMOND TOURS


10/10-16: Beautiful Maine - SOLD OUT 40



10/31-11/6: Myrtle Beach Holiday Show Trip – 32
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FACILITIES AND GROUNDS MAINTENANCE
The following report for the 2021 season is not to be interpreted as a complete list of tasks and projects but
reflects a sampling of the many accomplishments achieved by our department throughout the year.
At the start of 2021, crews took down and stored all Christmas lights, decorations, and fixtures. Maintenance
staff performed snow removal and salting services for various parks and facilities throughout the city. Staff
also plowed snow from parking lots, drives and entrances, and applied salt to all drives, parking lots and
sidewalks as needed. We had multiple snow and ice events throughout the season with 2 significant snow
accumulations. On January 21 it snowed nearly 8 inches and on April 21st, over 6 inches. Early spring
snowfalls made it challenging to get the parks ready for the early spring activities as well.
Our custodial staff provided cleaning and light facility maintenance services Monday to Friday and worked
scheduled weekends for all park facilities. Staff also assisted with facilitating weekend rentals at our facilities
and in our parks by unlocking the facility for renters and setting up the building for use. Maintenance mowed
and performed trash removal services on a weekly basis for all park properties with daily park checks
performed. Notes were taken about any issues that needed to be repaired and future improvements that may
be considered.
As spring quickly approached, staff performed all required tasks to open Jury Park Aquatics Center before
the start of the season. This includes power washing, cleaning and disinfecting all public areas, and cleaning
both pools and pool decks. Staff turned on water service to the entire facility, made necessary repairs to all
valves and fixtures, and tested all water mechanicals. Staff greased and tested all pumps and motors
assuring proper function. Buddenbaum and Moore delivered all pool chemicals and assured all systems were
properly functioning.
Staff performed weekly maintenance on all the ball diamonds in the parks in accordance with rental
schedules and stepped up to the plate for the new youth softball league at Klotz Park. The staff installed new
plumbing in the Klotz Park Concession stand, and league personnel painted the outside of the concessions
building. Service Electric performed electrical upgrades to Moser Park and performed minor repairs. Staff
also implemented our weed remediation program which will promote healthy and reduce damage from
insects and disease. For spring and fall, staff also readied 2 youth flag football fields located at Jury Park and
performed maintenance every week during the season.
Crews continued work on all equipment and vehicles and any preventative maintenance that was needed,
and they winterized the small motor equipment. Staff also scheduled repairs with various relevant certified
repair facilities for all the vehicles.
Staff installed a new large 20’ x 40’ event party tent just south of the Schnelker Park Concessions Building
which was appreciated by visitors of all ages. The tent was used for the M3 summer and fall markets.
It was another amazing year of growth as we watched the massive new improvements project get under way
at the New Haven Community Center which started in June and ended with a ribbon cutting on November
17, 2021. The project included the addition of a concessions and storage building with restrooms, basketball
and pickleball courts, extra parking, a splash pad, a gigantic playground, a huge, covered patio area, and A-1
Door Company installed new ADA compliant automatic door openers for the restroom doors.
A new floor was installed at the fitness center due to the previous floor becoming unlevel and unsafe. Crews
inspected all structures at all parks and facilities before the start of the summer season. Repairs were made
and safety surfacing was added to all playgrounds as needed. Staff also installed new playground equipment
at Meadowbrook Playground, which will keep kids entertained providing healthy exercise and fun activities.
Eicher Roofing was awarded the contract for installing a new restorative roofing system on the Community
Center and Fitness Center and work will begin in the spring of 2022. This roof was needed as it was
beginning to fail/leak in several areas. With the list of newly completed projects this will be a welcomed piece
of mind and will certainly make the community proud.
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CITY DEP ARTMENTS

Mayor

Code Enforcement

Steve McMichael
smcmichael@NewHaven.In.Gov
(260) 748-7070

(260) 748-7060

Clerk-Treasurer

Engineering

Natalie Strock
nstrock@NewHaven.In.Gov
(260) 748-7010

Council Members
Jeff Turner, 2nd District
turner@NewHaven.In.Gov

Community & Economic Development
(260) 748-7041
(260) 748-7030

Planning
(260) 748-7040

Street Department
(260) 748-7056

Craig Dellinger, 3rd District
craig@NewHaven.In.Gov

UTILITIES

Mike Mowery, 4th District
mmowery@NewHaven.In.Gov

(800) 311-4634

Matthew Kennedy , 5th District
mkennedy@NewHaven.In.Gov
Dave Cheviron, At-Large
dcheviron@NewHaven.In.Gov

Terry Werling, At-Large
twerling@NewHaven.In.Gov

AEP/I&M—Electric
Paulding Putnam—Electric
(800) 686-2357

NIPSCO—Gas
(800) 464-7726

Republic Services—Trash
(800) 876-9001

Fort Wayne Water/Sewer Office
PUBLIC S AFETY

(260) 427-1234

EMS (260) 749-1235

New Haven Water/Sewer Office

Fire (260) 493-7500

(260) 748-7050

Police Non-Emergency (260) 748-7080

24HR Emergency—Sewer/Water

Police Tip Line (260) 748-7099

(260) 414-9097

Police Tip Line (260) 748-7099

Utility Locates— 811
United Way Help Line— 211

815 Lincoln Highway East
New Haven, IN 46774
Info@NewHaven.IN.Gov
(260) 748-7079
NewHaven.IN.Gov
Facebook City of New Haven Indiana

C i t y o f N e w H av e n
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